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NOJIOXEHWUE

IIpoekra «Ilogaepxka cemei, IMEIONIHX aeTen»
[. O6mue nNoJI0KEHHUA

1. Hacrosimee Ilomoyenue o IpoeKTHOM AesTenbHOCTH B ['BY «PecrryOIMKaHCKUH LIEHTP
JHATHOCTHKH ¥ KOHCYJIBTHpOBaHus, poekta «Ilojepikka ceMet, MMEIOIIHX jetei» (nanee
umenyercs — [lonoxeHue) onpeesieT Lemy U MopsAA0K OpraHu3aliu MTPOEKTHOU
nestensHocTH B [BY «Pecry0nuKaHCKuii NEHTp AUarHOCTUKH U KOHCYIBTHPOBAHMS (nanee
numenyercs — npoekt «llopmepxka ceMel, UMEIOIHX neTei»)

2. TepMHHBI, HCTIOJIE3YEMBIC B HACTOSIIEM [TonoxeHun:

[TpoeKT — KOMIUIEKC B3aUMOCBSA3AHHBIX MEPOIIPUATHH, HAIIPABICHHBIX HA JOCTHKCHHE
pe3yNbTATOB B YCIOBUSX BPEMEHHBIX 1 PECYPCHBIX orpanudeHuit; IpoexTHas AeATENbHOCTD
— JIeATeNbHOCTD, CBSA3aHHAA C MO/ArOTOBKOM, peaji3aiyeii U 3aBEpUICHAEM MPOCKTa.

3. OCHOBHOM LE/IBI0 OPraHU3ALHH MPOEKTHOH JACATE/IbHOCTH SBIACTCS 0OecreueHune
JOCTHIKEHHUS 3aIIAHNPOBAHHBIX PE3y/IBTATOB IPH OCYIIECTB/ICHHH AEATEILHOCTH, KOTOpas
XapaKTepu3yeTcs KaK MMeroIas OIIpe/IeICHHBIE H JIOCTHKAMBIE CPOKH peann3aluy,
HATpaB/ieHHas Ha JOCTHKECHHE KOHKPETHBIX meseit u mpeAnoaralmas KoopAMHMPOBaHHOE

BEITIOJTHEHHE B3AUMOCBSA3aHHBIX JEHCTBHH.
4, Llenu opraHn3aliuy NPOEKTHOM AeATe/IbHOCTH:

CoGitio/ieHHe CPOKOB M JOCTKEHHS PE3yIbTaTOB;NOBBIIECHHE 3 OEKTHBHOCTH
HCIIONB30BAHMSA PECYPCOB;IPO3PAYHOCTH, 000CHOBAHHOCTH M CBOEBPEMEHHOCTD
MPUHHMACMBIX perieHuif;oBbIIEHHE 3G HEKTHBHOCTU BHYTPUBEIOMCTBEHHOTO,
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MEKBEJOMCTBEHHOTO U MEKypPOBHEBOTO B3aUMOIEHCTBUS MEKIY YUaCTHHKAMHU MPOCKTHOM
NESATEIBHOCTH 3a CUET MCITOIB30BAHMS €IMHBIX MOAX0/I0B [IPOEKTHOr0 yIpaBIeHH .

5. B cootBercrBuM ¢ HacTosmuM [lonoxenuem,

BKJIIOUAS €ro ITOABEAOMCTBEHHBIE OpraHu3alliK, COOTBETCTBYIOIIME BCEM CICTYIOMIHM
YCJOBHSAM :BBITIOJIHEHHE paboT 10 MPOEKTY, UMEET CIOKHOCTh, TpeOyHOLIYIO TIATE/IBHOI'O
IJIAHMPOBAHMS U KOHTPOJIS pealu3alyu, 1100 He0OXOAMMOCTh ME@XKBEJIOMCTBEHHOIO
B3aMMOJICHCTBHS; BBICOKHE PUCKH BBITIOJIHEHUSA pabOT MPOCKTA; OrpaHUY€HHOCTE PECypCOB
(BpeMeHHBIE, MaTEPHAJILHBIE U TID.);

II. Opranu3anHoOHHAs CTPYKTYpa ynpaBJeHusi NPOEKTHOH AesiTeJIbHOCTHIO

1. YiipaBjienue npoeKTHON JeSATENbHOCTBIO IIperoaraeT IaHupoOBaHUE, OpraHu3aluio 1
KOHTPOJIb TIPOEKTHOM JEATENEHOCTH, B TOM YHC/IE YCTAHOBICHHE TPaBUII IPOCKTHOM
JNEATENBHOCTH, 00ECTICYEHHE B3aMMOIEHCTBHS MEXK/Iy YIaCTHUKAMH NIPOSKTHOH
NEATETHHOCTH.

2. OpraHu3alMOHHas CTPYKTypa CUCTEMBI YIPABJISHHUS IPOEKTHOM AEATCIBHOCTHIO
BKJIIOYAET B celsi:

1) mOCTOSIHHEIE OPTaHbl YIIPaBIEHHS MPOEKTHOM AEATEIbHOCTBIO, K KOTOPBIM OTHOCATCA!
Muno6praykn YP;I'BY «PITuK»;

2) bopMHUpyeMBIe B LENAX pealU3aliy IPOSKTOB BPEMEHHBIE OpraHbl yIpaBaCHuUs
MPOEKTHOM AEATEIBHOCTEIO, K KOTOPEIM OTHOCSTCS:

PYKOBOJIUTEJIN TIPOEKTa;

aJIMUHUCTPATOPHI IIPOEKTa;

3) OGecrnieunBarOIMKe U BCIIOMOTaTeIbHBIE OPIaHbl yIIpaBJIeHUs TPOEKTHOM JAEeATEIbHOCTEIO,
K KOTOPBIM OTHOCSATCS:

MCIIOJIHUTENH TIPOEKTA,

KOMaH/1a IPOEKTa;

3KCHEPTHBIC IPYIIIEL.

3. OYHKIUKA OPTaHOB YIIPABJICHUA MPOECKTHON ACATEIBHOCTHIO ONPEACNIAIOTCS U
peaqn3yioTCs B COOTBETCTBHM ¢ HacTosmum [Tonoxenrem u METOMYECKUMH
pEKOMEHAALMSIMH, YTBEPKICHHBIM PacriopsokenreM MUHHCTEPCTBA POCBEIECHNUS
Poccuiickoit ®enepauuu ot 1 Mapra 2019 rona Ne P-26

I1I. Yﬁ paBJ/ieHHe NPOEeKTOM

1. VmnpasieHue MpoeKTOM NPeroaraeT miaHupOBaHHue, OpraHU3alui0 U KOHTPOIIb
TPYAOBBIX, PUHAHCOBBLIX U MATEPHAILHO-TEXHUYECKHX PECYPCOB MPOEKTA, HATIPABICHHbIE
Ha 3G PEeKTUBHOE NOCTHIKEHHUE LIe/IeH TPoeKTa.

2. YnpasieHue MPOEKTOM OCYIIECTBIAETCS B COOTBETCTBHH ¢ HacTosmuM [TonoxkeHuem, a
TaKke ¢ MeToAn4ecKNMH peKOMEHAALMSIMM,

3. VYmpapieHue NPOEKTAMH COCTOUT M3 TPEX ITATIOB: MIIAHUPOBAHUE IIPOEKTa, pealn3alins
TPOEKTa, 3aKPhITHE MPOCKTA.

4, TlpeanosxeHue 1o MpoeKTy odopmiIseTcs HHUIHATOPOM IPOEKTa ¢ yuyeToM MeToINYeCKnX
pexoMenanuit U Hanpasisiercs B MunoGpnayku YP.
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Peanusaius 0CyIEeCTBIAETCA B COOTBETCTBUH CO CBOAHBIM U pabouUM IUIAHOM HPOCKTA,

pa3pabaTeiBaeMBIM PYKOBOJUTENEM MIPOEKTA HA OCHOBE CBOHOIO [JIaHA MPOCKTA.
Drtan peaJu3aluy MPOeKTa COCTOUT U3 CIEAYIOLIUX CTa Ui
BBINOJIHEHUE PabOT;
KOHTPOJIb;
MOHHUTOPHHT;

- BHECEHHE U3MEHEHUH.
Ha craauu BeIoJHEHHs paboT, Onpeie/ieHHbIX B I1aHe MpoekTa (paboyeM IU1aHe MPOeKTa).
PYKOBOJIUTE/Ib OPraHU3yeT paboTy KOMaH/Ibl, HAMPaBICHHYIO Ha JOCTHKEHHUE LIC/IH.
Komana oy yrpaBjieHUEM PYKOBOJUTEIIS TPOEKTA OCYIIECTBIISACT BITOJHEHHUC padoT
COIVIacHO paboyeMy ILIaHy, ¢ JOKYMEHTAIBHON (GUKCAlUei pe3y/IbTaTOB BhIMOJHCHHBIX
pabor.
Crazius KOHTPOJIS MPOEKTa HAUMHACTCS ¢ MOMEHTA IMOAITMCAHMUS COIIAIICHUS U TU1aHa
NIPOEKTA, OCYIIECTBIAETCS Ha NIPOTAIKEHHH BCETro MEpUo/Ia peaan3aliy U 3aBepLiactcs B
MOMEHT IPUHATHS PEIIEHUS O 3aKPBITHU MPOEKTA.
[Tomydennsie Ha CTa U KOHTPOJIS [IPOEKTOB PE3yJIbTAThl JOKYMEHTHPYIOTCA U CIIyKaT
OCHOBaHHEM JIJIsl BHECEHUS U3MEHEHUN B POEKTHYIO JOKYMEHTALHIO U MTPHUBJICUCHHS JTHLL,
JOIYCTHUBIIMX OTKJIOHEHHUS, K OTBETCTBEHHOCTH B MOPSIIKE, YCTAHOBICHHOM JICHCTBYIOMIMM
3aKOHOAATEIbCTBOM.
[ToaroroBka, corsacoBaHie U MpeACTaBIeHHE OTYETHOCTH B paMKax IPOEKTa
OPraHu3yIOTCSl B COOTBETCTBUH C IINIAHOM.
PyKoBoIUTE b IPOEKTA ©KEMECIUYHO, HE MO3/IHEE MOCIEAHEro paboyero JIHsA OTYETHOI O
Mecsila, NPENCTaBIAET JaHHEIE MOHUTOPUHTA PEaIu3alluy [1POCKTA B Muno6puayku YP B
JaCTH peaiM3alliy IUIaHa MPOeKTa B paMKaxX peaju3aliiu IIPOeKTa.
OKCnepTHbIHN coBeT [Ipoekra aHaM3upyeT NpeICTaBIeHHYI0 HHYOPMALIHIO O X0/1e
peanu3aluy MpoeKTa, Ipu HeoOXOUMOCTH HHULIMUPYET PACCMOTPEHUE COOTBETCTBYIOIIUX
BOIPOCOB Ha 3acenanusax Cosera.
JlaHHBIE MOHUTOPUHIA peaiu3alluK [IPOEKTa paCCMATPUBAKOTCSI HA 3aCeJaHMsIX
IKCIEPTHOI'O COBETA IIPOEKTHOIO KOMUTETA.
WHpopManuio 0 Xo/1e peaTu3aliy IPOeKTa J0KIaAbIBaeT PyKOBOIUTENb MPOCKTA.
B ciiyyae BBISIBIIEHUS] PUCKOB peaau3aliu MIPOEKTOB, TPEOYIOIUX BHECEHUSI M3MEHEHHIT B
MacopT M IUIaH NPOeKTa, AOMOIHHUTEIBHO K HHQOPMAIIMHU O XO/ie peaTH3aliy NpoeKTa
JOKJIaJIbIBaeTCss HH(pOpMaLUs O MPUHATEIX Mepax U (M) MPEeACTaABIISIOTCS
COOTBETCTBYIOIHE MPEATOKEHUS O MEPOIIPUATHAX 110 KOPPEKTUPYIOLIMM BO3AeiicTBHSIM, B
pamMKax yKa3aHHBIX 3ace/laHMH MOTYT IIPUHUMATHCA PELIEHUS O ITPOBEACHHH OLIEHOK U
MHBIX KOHTPOJIBHBIX MEPONPUATHH IIPOEKTA WIIK HHBIE PELICHHS B OTHOLICHUH [IPOEKTORB.
MOHHTOPHHT pealu3aliy MPOeKTa MPOBOANUTCS, HAUWHAS C IPUHATHS peLIeHUs 00
YTBEPIKICHHUH ITAcIopTa MPOEKTA, ¥ 3aBEPIIACTCA B MOMEHT MPUHSTHS PEIICHUS O €ro
3aKPBITHH.
CTaius BHECEHUA U3MEHEHHI B IPOEKT HE OCYLIECTBIACTCS B CJYYae MOJHOrO
COOTBETCTBUS (PAKTHYECKUX PE3YJILTATOB HCIIOJIHEHUS POEKTA IJIAHOBEIM, 34
MCKJTIOUEHHEM CJTY4aeB, KOIa JA0JDKHBI OBITH IPEANPUHATEI OMepEKAIOHe U (HiIn)
Npeaynpexaaro e ASHCTBUA Ul yCTPAHEHUA BOZMOKHBIX (0XKHIAEMBIX) OTKJIOHEHMI.
Dran peaju3aluy POeKTa 3aBepIIAeTCs MOC/IE BEIIOJIHEHUS BeeX paboT M MOJIYUCHHS Beex
pe3yJILTaTOB, MPEYCMOTPEHHBIX CBO/IHBIM IUIAHOM TIPOEKTA.
[Ipu 3aBepuIeHNH NPOCKTa POBOAMUTCS [0ABE/ICHUE UTOTOB PeaIU3aLUK IIPOEKTA [y TEM
YTBEPIK/IEHHsI HTOTOBOTO OTYETA [0 IPOEKTY U O(PHLHATBHOE 3aKPBITHE IIPOEKTA.
WTorosslii OTYET 10 MPOCKTY MOArOTABIMBACTCA C yueToM MeTonuecknx pekoMeHaaruil.



»

21. YTBep)KIeHHE BHECEHHOTO PYKOBOAUTEIEM [pOEKTa UTOroBoro OTYETa Mo [POEKTY
[POM3BOIUTCS HA OYEPEIHOM 3aCEIaHIH CoBera KOMHUTETA.

IV. 3agaun 1 06s3aHHOCTH CNENHATHCTOB KoHCy1bTATHBHBIX MYHKTORB

 Obecrieuenye TOCTYIHOCTH YCIYTH Ul BCEX TpaciaH, B TOM 4YMC/Ie C BO3MOKHOCTBIO
JMCTAHIIMOHHOTO MOIYUeHHUS YCITyTH.

. O0ecrieyeHUe MpaBa Ha MPEJOCTABICHUE BEIE3IHOM KOHCYJIBTALMH KaTeropusiM rpakiaH 1o
PEIIEHHUIO CITY/KOBL.

_PasMmelleHue JOKYMEHTOB, ONpECAlOmuX  KpyT moyuaTened, yciayr, KaTeropui

rmoJTydaresneil ycryr U npasa OTACIbHBIX KaTeropuii TpakziaH B paMKax [10Jy4EHUsA yCIyTH,

na caiire [Ipoexra, a TakKe caiTe OpraHu3alliHy, Ha Gaze KOTOPOH CO3/1acTCA ciryx0a.

. CosjaHue YCIOBHi I KPaTKOBPEMEHHOro (Ha BPEMi [Moay4eHHs POAUTENEM, 3aKOHHDLIM

MpeJICTABUTENEM YCITYTH) IPeObIBAHU pebeHka 1 NpUCMOTPa 33 HUM.

. [Ipepnoxenue 0603HAYCHMS TEMATHKA KOHCYJIbTAlMHM B XOZe 3alucH nosrydaresis s

oka3aHus ycIyrd (HO HEe B o00s3arelibHOM TOpAAKE H 6e3 MOAPOOHBIX MUCHMCHHBIX

NpeABapUTEIHLHEIX ONMUCAHUHU pobIeMBl).

. TlpeocTaBiieHre MOMYYATENO YCIyrd BO3MOXHOCTH BpIOOpa BPEMEHH KOHCYJIBTALWH.

BKJTIOYAsl 2 KATErOphM BPEMEHH: MOTyueHHe KOHCYIbTAlHi B paboyce Bpems B pabounii

JieHb, TIOTyUeHie KOHCYIbTaliH MOC/Ie OKOHYAHHA pabodero BPEeMEHH B paGouuit JieHb MK

B Hepabouuii JIEHb.

. OkasaHye YCIyTH OJXHOBPEMEHHO JBYMs KOHCYJIpTaHTaMH (crierMaaucTaMu) 1o PeIueHHIO

CITy2KOBI ¢ coriacus MU60 10 MHUIMATUBE MOTyHaTeld YCIIyTH.

_T[IncpMeHHas OTMpaBKa KOHCYJIBTAHTOM (CTICITUAIMCTOM) CITYIKOBI (mpu HEOGXOAMMOCTH) HA

aipec JNEKTPOHHOW IOYTHI MOMydaTe/ld KOHCYJIBTAlMM HEOOXOIUMBbIE €My HOPMATHBHO-

[PaBOBBIE U METOJMUYCCKHUE JIOKYMCHTDI, @ TAioKe CCHUIKM Ha DJIEKTPOHHBIE PECYPChl B CCTH

«urepHeT», Ha KOTOPBIX TOJydaTens yCIyrH MOYXKET TMOIY4UTh HEOOXOAUMYIO

nH(GOPMALHIO.

. Pacrieyarka KOHCYJIbTaHTOM (crienuantucToM) CIy)XOBl Ul TIONy4aTeis HEOOX0AMMOM

uHbopMalyy Ha OyMa)KHOM HOCHTENE JITA TIOTydeHUsl YCIYTH B pasmMepe 5 JIMCTOB dbopmara

A4 (uu GONBIIETO B COOTBETCTBUM € JIOKAJILHBEIMA aKTaMH).

10. Coxpanenne KOHQUACHINAILHOCTHA uH(bOpPMALIH, MOTyYCHHOH KOHCYJILTAHTOM B XO/C

OKa3aHus yCIyTH.

11. 3anpoc MUCBMEHHOTO coryiacus IojydaTenst yCIyra npu HEOOXOAUMOCTH 3allMcH X0/1a

KOHCYJIBTALIMH 110 MHANATHBE cityKOBI 1100 KOHCYJIbTaHTA.

12. IIpenocrapieHye MOMyHaTeIo yciyru BO3MOYKHOCTH OIIEHKHM KauyecTBa MOTY4YCHUs yCIyIH,

pkmoyas GopMy 0OpaTHOH CBS3H Ha caiite [IpoeKTa, 3aIMOIHEHHE TUCEMEHHON (QOPMBI MK

JKypHasia ciry/KOBL.



